
 

MBIA PHASE-BASED DEVELOPMENT INITIATIVES 
As MBIA reaffirms its commitment to service, it is necessary focus on doable development 
initiatives.  We will have to take into account projects that will fit into the following categories: 

 

 

 

 

These are development initiatives that could be completed between one and three months.  It is 
assumed that the financial and human resources needed would not heavily task the organization.  
In this time period, a taskforce or ad-hoc committee will assume responsibility for the projects and 
provide timely reports to the full membership.  These are projects that will be primarily local in 
scope.  By local, we are referring to initiatives carried out in the Greater Washington area.  These 
projects could also extend to Cameroon to address immediate problems, concerns or challenges. 

 

 

 

 

 

 

These are development initiatives that could be completed between three and six months.  In this 
time period, a taskforce or ad-hoc committee will assume responsibility for the projects and 
provide timely reports to the full membership.  MBIA will have to invest greater financial and 
human resources in these projects.  These projects could be embarked on solely by MBIA or in 
partnership with other local organizations.  These are projects designed to meet the immediate 

Short-Term or Short-Range Projects 

Mid-Term or Mid-Range Projects 



needs of designated communities in the United States and Cameroon (with specific reference to 
the Abo/Bankon communities). 
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These are development initiatives that would probably take more than six months to complete.  In 
this time period, a full-fledge working committee would be created and it will be expected to 
develop a plan/course of action. This working group will assume responsibility for the projects 
and provide timely reports to the full membership.  MBIA will have to invest the greatest amount 
of its financial and human resources in these projects.  These projects could be embarked on solely 
by MBIA or in partnership with other organizations in the United States and abroad. 

 

The second and third categories require organized and elaborate fundraising activities.  The 
first category is also used to legitimize our commitment to the general public, especially 
potential donors.  The how and why of each project request (with clearly establish criteria) 
is classified or categorized to avoid arbitrary assignments. MBIA has created a standard form 
that will be filled out by anyone proposing a project.  This form includes information related to 
the purpose, intended objectives and time frame of the project. The applicant is also required to 
provide an itemized and summary budget. A second form is also available for the project lead to 
provide systematic and methodical reporting. 

After a reasonable period of time (a three-year period) MBIA as a non-profit organization is 
expected to administer pre, mid, and post evaluations of approved projects.  Measurable data 
will be collected to assist in the process.  These evaluation or impact studies are intended to 
foster accountability and transparency.  MBIA does not accept a “feel good” sentiment or a 
“thank you message” as measurement or indicators of project effectiveness and success.  MBIA 
examines carefully the cost-benefit ratio of each planned and approved project. 

Long-Term or Long-Range Projects 


